Lang & Associates Can We CHAT

HUMAN DYNAMICS CONSULTANTS . .
Outside expertise for inside results. Conversations About Hlstor_y,
Awareness and Transformation

At-A-Glance
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Lang & Associates recognizes that both personal and institutional transformation grows from
within and in different directions. For positive change to best happen, people—from leadership
to front-line staff—can all benefit from being encouraged to express, explore and process
thoughts and feelings without fear of being condemned, dismissed or rebuked. Can We CHAT
provides that support with relevant topics, helpful resources, communication tools, and more.

Launched in 2018, Can We CHAT is a series of six or more facilitated group discussions custom
designed to integrate with an organization’s diversity, equity and inclusion needs and objectives.
A voluntary process, Can We CHAT offers a variety of opportunities to participate from simply
gathering information to individuals actively engaging in dialogue related to their lived experiences,
personal perspectives and visions for the future. This human-driven approach underscores the
necessity for creating psychologically safe spaces to allow all participants a chance to speak and
listen within a clear and supportive framework.

Purpose: To advance, deepen and normalize personal and organizational capacities to discuss
aspects, issues and possibilities related to diversity, equity and inclusion.

Guiding Principles: For individuals and organizations to best CHART their way forward, we
acknowledge how important it is to be:

e Courageous: discomfort can be a catalyst for increased awareness and resolve.
Hopeful: trust grows with truth, respect, understanding, support and teamwork.
Accepting: humans think, communicate, learn, act and evolve in different ways.
Realistic: diversity, equity and inclusion is a journey, not a destination.

Tactical: difficult conversations benefit from skilled guidance and clear structure.

Process: Sessions are typically once a month, 60-75 minutes in length, facilitate from 12 to 90
participants, and provide pre-session prep material as well as a detailed post-session summary.

Topics: Developed in consultation with each client, popular topics have included:
“Can We Really Talk About Race?”, “Structural Racism,” “White Privilege,” “The Trauma of Racism,’
“Allyship,” “Equity vs. Equality,” “Reparations,” and “The Anti-Racist Workplace.”

Benefits: Creates opportunity for personal, professional and structural evolution by providing
a fertile space for inclusive conversations that help us better understand historical influence,
expand cultural awareness and cultivate mutual interests in fostering positive transformation.
Fundamentally, the Can We CHAT experience serves as a POWER source to:

Practice critical thinking and proactive listening.

Optimize the chance to express opinions and offer feedback.

Welcome connections with unfamiliar voices, identities and cultures.

Empathize by recognizing the impacts of historical social disparities

Restructure policies, practices and procedures from an informed place.
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Feedback and Impacts
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The depth and effectiveness of the Lang & Associates Can We CHAT program relies on regular
debriefs and both quantitative and qualitative data collection. Each session includes a routine
evaluation component to assess real time impacts and track how well the experience is meeting
client objectives. Overall, participant feedback reflects finding value and experiencing positive
impacts on a personal, organizational and cultural level.

Sample Participant Observations

Can We CHAT is groundbreaking.

| was hooked for the first time | came because we were able to have personal conversations.

We’re learning the difference between equality and equity.

When | review contractual agreements, | will now look more closely for impacts on certain

populations.

Assumptions = Barriers!

e These conversations are a safe space for my skills that | hope to practice regularly.

e | like learning from other people—their emotional perspectives, biases, strengths,
weaknesses, needs and drives.

e These sessions make me more aware of what goes on through my day.

e Equity is not a zero-sum gain. It benefits everyone.

We discussed our differences. We are sometimes not aware of differences until we are

confronted.

Can We CHAT helped me see the systemic reasons for why things are the way they are.

Talking today has helped me start a healing process.

Broadens my understanding to be better at my job and a better human being in general.

| think a lot can be learned from these conversations and direct interaction...Getting to

know individuals rather than thinking about placing people in a box is key to treating people

with respect.

e | can learn from mistakes.

e Conversations do get easier. Facing your fear contributes to make the changes.

Sample Client Reference

“Our department’s objective is to create a safe and enriching space for our employees to explore
diverse viewpoints, cultivate collective understanding of issues related to race and racism, foster
peer-to-peer support and collaborative problem solving, as well as enhance the attributes of an
inclusive workplace culture more at ease with discussing matters related to race. Obviously, such
an ambitious undertaking required the trust and expertise of compassionate consultants with
exceptional communication skills and topical insights. Lang & Associates met those expectations
and more... Their capacity to face with us challenges of all sizes, help us sort priorities, and hold
in confidence our needs and expectations has been invaluable.”

—Ana Bolanos, Assistant Deputy Director, Office of Health Equity, CA Dept. of Public Health
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