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About Lang & Associates

Founded in 1992, Lang & Associates is composed of seasoned field subject experts who
specialize in executive coaching, organization development, dispute resolution, group
facilitation and workplace skills training to meet the identified needs and expectations of
individuals, communities, business, government and organizations.

Lang & Associates has long championed the
value of reflective, participatory and informed
dialogue as essential to problem solving,
decision-making and policy development. In that
endeavor, we are firmly committed to both
promote and create opportunities for advancing
the core values of diversity, equity, inclusion and
belonging.

Study after study reveals investment in DEIB
can enhance an organization’s competitive edge,
market agility, and capacity for innovation.
Employee satisfaction and retention are also
heightened.

As a business, as subject-expert practitioners, as
members of our human community dedicated to
social justice principles, Lang & Associates
strives to deconstruct stigmas, elevate excluded
viewpoints and design avenues of collaboration.

Through activation of often untapped strength,
wisdom and beauty that inherently resides in all
individuals and cultures, we are better able to
understand each other and grow forward.

"We need to give each other the space to grow,
to be ourselves, to exercise our diversity. We need to
give each other space so that we may both give and

receive such beautiful things as ideas, openness,
dignity, joy, healing, and inclusion."

— Max De Pree, "Leadership is an Art”

What We Know and
Understand from Experience

DIVERSITY — the presence and the
participation of individuals with varying
personal attributes, backgrounds and
perspectives, including those who have
been excluded traditionally or historically.

EQUITY — the -equal access to
opportunities and fair, just and impartial
treatment. Also, the ongoing examination
of self and systems, policies and
practices, goals and impacts, to address
historical disparities and dismantle
organizational barriers to employment
access and opportunity.

INCLUSION — the practice of creating an
environment whereby all individuals,
regardless of their different backgrounds
and experiences, feel valued, respected,
empowered and psychologically safe, and
are encouraged to exchange heartfelt
viewpoints in all types of organizational
interactions.

BELONGING — the personal feeling that
one is a welcome and an integral part of
an environment or system with the power
to influence group status in the process of
shaping shared structures, culture and
community.
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